
  

     Many entrepreneurs enter the business 
world by buying a business rather than start-
ing one. There can be many advantages -- an 
established name, location and customer base, 
for example. But there are many things to con-
sider before jumping into a deal.  This work-
shop will explore: 

• Finding the Right Business to Buy 

• Buying the Assets vs. Buying the 
Stock of the Company   

• Evaluating the Financial History of   
      the Company and Growth Prospects 

• Negotiating a Price 

• Financing and Structuring the Deal 

 

     This workshop will be taught by Shreveport 

CPA John G. Ryan II .  Ryan has been a li-
censed CPA for more than 20 years in Shreve-

port, practicing in both industry and public 

practice. During that time he has frequently 

been asked by clients/employers to assist in 

the sale or purchase of an existing business. 

     Ryan earned bachelor degrees in business 

administration from the College of William & 

Mary and accounting from Louisiana Tech. 
He earned a master's of business administra-

tion degree from Louisiana Tech. He has 
taught on the adjunct faculty of several local 

colleges and for the Small Business Develop-

ment Center on subjects such  as accounting, 
taxation, computers and accounting software. 
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Pre-registration and pre-payment are required for this workshop because space is limited. Enrollment is on a first-
come, first-served basis. Deadline is March 13.  For more information, call 797-5144. 
  
                         
Name______________________________________________________________  
Company___________________________________________________________ 
Address_____________________________________________________________    
City:_____________________________State______Zip_____________________ 
Phone_______________________Email__________________________________ 

You may call 797-5144 to register by 
phone with a major credit card or 
make $35 check payable to 
Louisiana SBDC and mail to: 
 
LSUS Small Business Development   
      Center 
One University Place 
Shreveport, LA  71115 

 
The Small Business Development Center will not discriminate against anyone based on color, sex, race, 
religion, creed or ethnic background. Special arrangements for handicapped individuals will be made with 
reasonable prior notification. 
 
The LSUS SBDC is a service center of the Louisiana Small Business Development Center (LSBDC).   The LSBDC 
operates in partnership with the U.S. Small Business Administration under Cooperative Agreement Number 9-603001-
Z-0019-5 and the Louisiana Department of Economic Development.  The support by the U.S. Small Business 
Administration through such funding does not constitute an express or implied endorsement of the cosponsor(s) or 
participant’s opinions, products or services.    

     A small business owner considering hiring 

employees faces many legal questions such 

as: 

• What questions can you ask a 

prospective employee?  

• What type of employee contract 

do I need? 

• What is the best  way to handle 

the termination meeting?  

 

     This workshop covers the dos and don'ts of 
hiring and firing as well as gives an overview 
of other basic employment law issues such as 
workers' compensation, employee vs. inde-
pendent contractor, personnel policies, em-
ployee handbooks, maintaining employee re-
cords and anti-discrimination laws. 

     This workshop will be taught by Price 
Barker, a shareholder in the law firm Cook, 
Yancey, King, and Galloway in Shreveport. 

     His practice is devoted to representing em-
ployers in all aspects of labor and employ-
ment law and workers’ compensation. Mr. 
Barker represents clients in collective bar-
gaining, union campaigns, and in state and 
federal courts, as well as before various fed-
eral and state agencies, including the National 
Labor Relations Board, the U.S. Equal Employ-
ment Opportunity Commission, the U.S. De-
partment of Labor and the Louisiana and Texas 
Commissions on Human Rights. 

     He assists clients in the development of 
policies and procedures, the drafting of em-
ployment contracts and other agreements, and 
the counseling, discipline and termination of 
employees.  Mr. Barker received his law de-
gree from Louisiana State University and his 
undergraduate degree in business administra-
tion from Louisiana Tech University. 
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Louisiana SBDC at LSUS 

Hiring & Firing Essentials  
A Legal Guide for Small Business Owners 

 9 a.m. to noon   March 18  $35 

LSUS Business/Education Bldg. Room 119 


